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EAST HAMPSHIRE DISTRICT COUNCIL 

 
Council 13th August 2020 
 
Corporate Strategy 2020-24 
  
FOR DECISION 
 
REPORT OF THE LEADER 
 
LEAD OFFICER: CHIEF EXECUTIVE 
 
Report No: EHCL/032/2020 
 

 
1.0   Purpose of Report        

  
1.1 East Hampshire District Council must have a corporate strategy 

document which sets out the ambitions and proposed approach to 
delivery of the functions of the Council (Constitution Article 3.2 a).  
   

1.2 The Corporate Strategy is the key policy framework document that 
should articulate at a high level what the Council aims to provide for 
residents and businesses in its area. Any matters within that policy 
framework do not need to return to full Council for decision and the 
framework therefore allows the Cabinet the freedom to pursue goals on 
behalf of the Council in a timely and directed way.   
     

1.3 It is therefore important that the document covers all the proposed 
endeavours that the Council wishes to undertake through the executive 
function of Cabinet over the next four years. 

       
1.4 This document has been refined due to the pandemic. Cabinet have 

already agreed the principle that the engagement and review process 
in future years may alter any element of the plan, which will then be 
represented to full Council for approval. 

 
2   Recommendation         

        
2.1 Council agree the updated Corporate Strategy 2020-2024 (Appendix 1). 

 
3   Executive Summary  

 
3.1 East Hampshire District Council must have a corporate strategy 

document which sets out the ambitions and proposed approach to 
delivery of the functions of the Council (Constitution Article 3.2 a).  
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3.2 The Corporate Strategy is the key policy framework document that 
should articulate at a high level what the Council aims to provide for 
residents and businesses in its area. Any matters within that policy 
framework do not need to return to full Council for decision and the 
framework therefore allows the Cabinet the freedom to pursue goals on 
behalf of the Council in a timely and directed way.   
     

3.3 For example, the Corporate Strategy gives clarity to the Council’s 
stated aim of improving wellbeing in the district. The supporting plan by 
the community team and other services, the relevant governance 
structures, delivery boards etc will fall to Cabinet to decide. Council 
decides the policy framework, what is to be done, the Cabinet decides 
how it will be done. 
 
SO55. The framework for executive decisions 
 
55.1 The Council will be responsible for the adoption of its budget and 
policy framework as set out in Article 4 of Part 2 of this Constitution. 
Once a budget or a policy framework is in place, it will be the 
responsibility of the Cabinet to implement it. 

 
3.4 Matters falling outside of the policy framework or the budget framework 

will (unless urgent) require approval at full Council (Standing Order 59). 
It is therefore important that the Corporate Strategy covers all the 
proposed endeavours that the Council wishes to undertake through the 
executive function of Cabinet over the next four years. 

 
3.5 The Corporate Strategy gives important clarity when any deviation from 

the Council’s objectives is becoming sufficiently marked to require the 
Cabinet to return to full Council and justify the new approach. The 
Scrutiny function is required to remain alert to when the direction of 
travel is departing from the Corporate Strategy and can call in a 
decision which the Committee believes may fall outside of the 
Corporate Strategy. If the Committee conclude the decision falls 
outside of the Corporate Strategy parameters, Scrutiny may refer the 
matter to full Council. 

 
3.6 This evidence-based approach taken (see Appendix 2 for Synopsis of 

evidence) ensures that the Strategy is reflective of the priorities and 
vision of the communities we serve and provides clear direction for the 
Council’s activities in the next four years. 
 

3.7 All Councillors have had the opportunity to comment on the plan and a 
summary of the responses received and subsequent proposed 
changes to the Strategy will be available to members at full council 
alongside the final version of the Strategy by way of a supplementary 
paper. 

 
 
      

Page 2



 

 

4   Additional Budgetary Implications  
 

4.1 The Corporate Strategy makes no budgetary commitments but informs 
the budgetary framework and the Medium Term Financial Strategy. 

 
5  Background and relationship to the Corporate Strategy and 

Directorate Business Plan/s 
 

5.1 This document has been developed to replace the existing Corporate 
Strategy which covered the period 2014-19. 

 
6   Options considered and reasons for the recommendation 

 
6.1 Option 1: ‘Do nothing’ - remain with the current Corporate Strategy 

which was developed to cover the period 2014-19.  
 
6.2 Option 2: To approve the Corporate Strategy 2020-24.  
 
7   Resource Implications 
 
7.1   Financial Implications: None 
 
7.2   Human Resources Implications: None 
 
7.3   Information Governance Implications: None 

 
7.4 Other Resource Implications: The Strategy does not commit 

resources in itself but provides the framework for the allocation of 
resources by Cabinet. 

 
8   Legal Implications 

 
8.1 Legislation and the Constitution stipulates that the Council must have a 

corporate strategy document which sets out the ambitions and 
proposed approach to delivery of the functions of the Council 
(Constitution Article 3.2 a).  

 
9   Risks 

 
9.1 The ‘do nothing’ option means the Corporate Strategy becomes more 

and more dated and less relevant.     
    

9.2 The Council is looking towards a new and vibrant active future to meet 
the challenges around development, regeneration and business growth, 
and the health and wellbeing of our communities. The new Corporate 
Strategy is the first element which begins to frame how those ambitions 
will be delivered. 
 
 
        

Page 3



 

 

10 Consultation 
 
10.1 The Corporate Strategy has been prepared in consultation with the 

Leader of East Hampshire District Council and fellow councillors in 
accordance with standing order 56. A summary of the responses 
received and subsequent proposed changes to the strategy are set out 
in Appendix 3. 

 
11 Communication 

 
11.1 The Corporate Strategy will be published on our website.  
 
12 Appendices 

 
Appendix 1: Corporate Strategy 2020-24 (to follow) 
Appendix 2: Synopsis of evidence 
Appendix 3: Summary of consultation responses and proposed 
changes (to follow) 

 
 
 
Agreed and signed off by: 
 
Monitoring Officer: 5 August 2020 
S151 Officer: 5 August 2020 
Leader: 5 August 2020 
 
       
      
 
Contact Officer: David Brown 
Job Title:   Head of Legal Services 
Telephone:  02392 446524 
E-Mail:  david.brown@easthants.gov.uk 
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EAST HAMPSHIRE DISTRICT COUNCIL 
CORPORATE STRATEGY 2020-2024 
Introduction 
The Corporate Strategy is the document setting out the key priorities of East Hampshire District 

Council for the next five years. It is approved by full Council and forms the backbone of the policy 

framework. This document will be refined during 2020 by engaging with our partners and will inform 

the application of the budget. 

We have used an evidence-based approach to develop this strategy. This has enabled us to 

understand the needs of our communities, businesses and the local economy and to show us where 

we should target our interventions. Based on this insight we have developed our four themes.  

The Council will move away from being a universal service provider to become an enabling authority 

which ensures that services are targeted to meet the needs of users and are sustainable for the 

future. This means the Council may no longer provide services in the same way and to the same 

people as before. 

Our mission is to enhance the lives of our residents, businesses and visitors.  

We will achieve this by concentrating on four themes from now until 2024:  

 A fit for purpose Council 

 A safer, healthier and more active East Hampshire 

 A thriving local economy with infrastructure to support our ambitions 

 An environmentally aware and cleaner East Hampshire 

We will embrace the following values as we deliver this Corporate Strategy: 

 Responsibility for our actions 

 Fairness and integrity in all we do 

 Responding to the needs of our community based on evidence 

 Respect and support for each other and our residents 

 Considering the future wellbeing of our area over short term expediency 

We will continue to work in partnership with Havant Borough Council to deliver effective and 

efficient services to residents and businesses. Where it is advantageous, we will work towards 

sharing our services and this will be reflected by our joint strategies (where appropriate).  

We already have a shared Chief Executive and senior management team and we will continue to 

develop this partnership arrangement. We will review our services and our approach to delivering 

them which could ultimately lead to a shared workforce.  

As well as considering the most cost-effective approach we will also consider how we can champion 

positive behaviours, in both the community and the Council, in relation to wider issues like climate 

change.  

We will continue to work in partnership with all our public sector colleagues, and as part of our 

ongoing partnership approach with Havant Borough Council we are committed to:  
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 Taking a shared service approach where it is advantageous to our communities  

 Shared values and behaviours for staff  

 Shared strategies (where appropriate) 

 An aligned workforce - a ‘one workforce’ concept 

 Shared processes 

 Going digital by default  

 A similar way of working under simplified, streamlined Constitutions 

 Joint commercial opportunities 

 Evidence-based decision making 

This Corporate Strategy does not sit in isolation but gives an overarching strategic approach to the 

delivery of the priorities we have identified.  
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Theme One – a fit for purpose Council 

Our evidence 
• In 2015-16, East Hampshire District Council’s net service expenditure was £15.1m. This has 

been reduced to £10.5m in 2019-20. 

• Revenue Support Grant (funding from central government) has reduced from £2.3m in 2012-

13 to nil in 2019-20. 

• New Homes Bonus (grant from central government) is expected to fall in the next five years. 

• The Tech Partnership found in 2017 that 7% of adults in East Hampshire had not been online 

within the last three months, but we estimate that 59% are confident using services online. 

• Impact and response as a result of Covid-19 

Our intentions 
We will continue our move from a universal service provider approach to a resident-demand 

approach by better understanding the real needs and aspirations of our residents through evidence 

based decision making. We intend to deliver positive interventions which have tangible impacts in 

our communities and improve the day-to-day lives of our residents. We will aim to provide effective 

interventions to manage demand early and shift our resources towards prevention. 

Covid-19 has changed the way the Council works in both service delivery and digital working. Going 

forward the pandemic is likely to have financial implications in both the short and medium term. The 

combination of additional expenditure, lost income and economic uncertainty is a significant 

challenge which will need to be addressed. 

The Council, its structures, the staff and the services will continue to change. The transformation of 

the Council means we will change the way we do things, change which services we provide, and 

change how they are provided and to whom being guided by evidence based decision making. We 

will become more flexible and adaptable to ensure we have the right people in the right place with 

the right skills.  

The approach we will take to transform our services is to:  

1. Understand our communities and what is causing demand on our services  

2. Develop strategies which tackle these issues as early as possible to reduce this demand  

3. Evaluate the way we do things and transform our services, so we are more efficient, 

effective and agile – allowing us to focus our resources towards prevention and targeted 

intervention 

4. Target resources and manage demand collaboratively by working with partners, the 

voluntary sector and others to help change behaviours 

Our staff are a key asset of our Council and we will continue to invest in training and development to 

ensure we have a workforce ready to deliver transformative changes and able to deliver services in 

the future.  

We will prioritise the statutory services our Council must provide, redesigning and transforming 

services that do not fit customer expectations or meet future needs.  

Budgets will be allocated to the services we must deliver to reflect demand, and this means we may 

stop providing some services or deliver those services in a very different way. 

The Council will be a digital organisation which provides high quality service accessible online. 
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We will encourage partners to work with us to help us deliver our objectives, whether they are other 

public bodies, private companies or third sector organisations.   

We will be commercially astute and ensure we obtain the best value financially and socially in all our 

dealings. 

We will revise our asset management strategy to ensure we have the buildings and facilities needed 

to provide good quality services.  

Community groups will need to demonstrate clear social value and long-term viability to receive 

financial support from the Council. The Council will assist community groups, through tapered grants 

and graduated rents, to become self-sustaining and to be responsible for the assets they use.  

We will make our assets available for economic and community development activities.  

The Council will continue to invest in commercial opportunities within our area which either support 

clear Council and community objectives or provide an income to support other services.   

The Council will continue to invest in commercial assets nationally and they will be properly 

managed to ensure maximum income to support the Council’s services. 

We will: 

• Understand the local needs of our town and rural communities 

• Start a transformation programme so services and resources are aligned to need and based 

on evidence   

• Develop our investment strategy to generate further revenue 

• Rationalise our assets where appropriate (based on need and return – both community 

value and financial) 

• Work with partners and the voluntary sector to deliver services that meet local needs  

• Develop and implement our digital strategy  

• Seek to provide more innovative ways to deliver services our residents need by developing 

and implementing our customer access strategy  

• Renew and refresh our partnership framework and principles 

• Continue to fund services through careful, proportionate investment and development 

opportunities 
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Theme two – safer, healthier and more active East Hampshire 

Our evidence 
• Antisocial behaviour incidents have reduced considerably over the last three years.1 

• Crime hotspots are linked to the district’s retail areas. 

• Health in East Hampshire is generally better than the average in England, and life 

expectancy is higher than the national average for both men and women. 

• However, life expectancy in the most affluent parts of the district is greater by 3.1 years 

(for men) than life expectancy in the most deprived parts.2 

• By 2025, there will be 139 elderly people for every 100 children in East Hampshire.3 

• There are more than 1,200 people aged 65 and over suffering with dementia in East 

Hampshire.4 

• Social isolation is a concern - an estimated 27,000 people aged over 65 in Hampshire are 

‘lonely most of the time’.5 

• An estimated 11,600 people in East Hampshire are providing unpaid care.6 

• 22% of reception aged children in the district are overweight or obese. In Year 6, this rises 

to 30%.7 

• 65% of adults in the district are overweight or obese – higher than the national and South 

East averages.7  

• Parts of Alton rank poorly compared to other areas in Hampshire for mental health and 

wellbeing.8 

Our intentions 
Our insight shows that health in East Hampshire is generally better than the average in England. We 

will continue to focus on promoting health and physical and mental wellbeing.  

We will promote a welfare and wellbeing strategy which will ensure we enable our residents to have 

happy, healthy lives. We are investing directly into our communities to reduce social isolation and 

improve accessibility to community activities.  We will also work with partner agencies to support 

our communities.  

Our residents have the right to good quality leisure facilities which meet their needs and aspirations. 

The physical and social benefits of well performing leisure facilities improve mental and physical 

health. We will work with our partners and continue to promote opportunities to further enhance 

our residents’ lives via health and wellbeing initiatives.  

We will work with partners to secure investment in pocket parks and other outdoor spaces to 

support a growing population. We want our public open spaces to promote good mental and 

physical health and we will make outdoor space and play areas accessible for all our residents to 

enjoy. 

Our 2036 Local Plan will see many planning policies securing measures which will help to improve 

the health and wellbeing of residents. 

We will work with clubs, sports associations and other partners to promote participation and ensure 

that activities are enjoyable and accessible to all.  

We will work with our local Clinical Commissioning Group and other NHS providers to support them 

in planning and delivering good quality healthcare services. We want to see modern, appropriate 

facilities which meet demand. We will work with those responsible for public health to attract 

funding to deliver additional programmes, building on the success of already established schemes. 
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Working in partnership to reduce antisocial behaviour has proved successful. We need to build on 

this positive outcome by equipping our officers to support crime prevention activities and designing 

open spaces that reduce opportunities for antisocial behaviour. 

We will ensure our other regulatory activities are proportionate to the potential risks, and that we 

consider the impacts on businesses within the district. 

We will:  

• Develop and implement our welfare and wellbeing strategy  

• Develop a local walking and cycling strategy  

• Develop and deliver a Local Plan 

• Work with our partners to deliver our new and improved leisure centres  

• Ensure that health and wellbeing are at the heart of our Enhance East Hants proposals  

 

Footnotes 

1. Police.uk 

2. Office for National Statistics / Hampshire County Council / Public Health England 

3. Age UK / Office for National Statistics 

4. The Alzheimer’s Society / dementiastatistics.org 

5. Office for National Statistics / Hampshire County Council 

6. Office for National Statistics / Hampshire County Council 

7. Public Health England (2018) 

8. Hampshire County Council, Mental Health and Wellbeing Index   
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Theme three – a thriving local economy with infrastructure to support 

our ambitions 
 

Our evidence  
• Job density (number of jobs per working age resident) in East Hampshire has reduced slightly 

in recent years – it was 0.73 in 2019, down from 0.79 in 2015. 1 

• 13% of East Hampshire’s working age population is classed as NEET (not in education, 

employment or training) – this is below the regional and national rate.2 

• The main sector for full time employment is manufacturing and the main sectors for part 

time employment are retail and education.3 

• Those living in the district are earning above the UK average but wages of people working in 

the district are below the UK average.4 

• Affordable housing is a continuing challenge for those who want to live and work in our 

district. The average house price in East Hampshire in 2019 was £378,354, substantially 

higher than both the UK average and the South East average.5 

• Parts of East Hampshire suffer from poor educational attainment, which is a key component 

of socioeconomic deprivation.6 

• According to the Thriving Places Index, East Hampshire scores highly on place and 

environment (among others), however further work is required on sustainability and energy 

consumption.7 

• Just over half of the district falls within the South Downs National Park. 

• Around 11,500 new homes will be built in the district by 2036.8 

• The transformation of Whitehill & Bordon into a green, healthy and connected town is one 

of the country’s most ambitious regeneration programmes.9 

 

Our intentions - economy 
Our district needs to compete to attract investment and businesses. We need to increase 

employment and educational opportunities and to continue to work with employers and businesses 

to create a vibrant and prosperous economy with jobs for our residents.  

East Hampshire is a good place to live and we will work with partners to improve the quality of life 

for people in the area. 

We need to work with schools and colleges to raise skill levels and to ensure that employers have 

the skill sets they need from those coming through the education system. We propose to develop 

and grow a business partnership which will work with employers and local education providers to 

ensure that employees are appropriately skilled to participate in a thriving local economy, and that 

there are decent jobs available for this growing and improving workforce. 

We will ensure we provide opportunities for new businesses to meet changing needs by planning for 

adequate employment land through the Local Plan and protecting existing key employment sites. 

We will work to facilitate key employment sites to be secured and brought forward into effective 

use.  

Housing for current and future residents is critical for a successful local economy. We will ensure we 

provide enough homes to meet needs and that these are supported by adequate infrastructure. We 
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will work in partnership with the South Downs National Park Authority to ensure the full housing 

needs of the district are met. We also want to accelerate the delivery of affordable housing.   

As a district council, we have an important role in providing housing advice and options to our 

residents. We will implement a new Homelessness Strategy to support residents in need, and we will 

develop new accommodation options within the district.  

We will:  

• Deliver the Homelessness Strategy 

• Engage with businesses to help create decent jobs 

• Work to secure delivery of key employment sites 

• Progress the 2036 Local Plan, which will encourage sustainable economic development 

in the district 

 

Our intentions - infrastructure 
To succeed on the delivery of our objectives, we must ensure that the right physical infrastructure is 

in place. Physical infrastructure can include a wide range of things, including (but not limited to) 

roads, green space, buildings, housing and utilities including electricity and broadband.  

Many aspects of infrastructure delivery rely on partner organisations. We will therefore work with all 

our partners in the public, private and third sector to deliver a programme of place making and 

regeneration initiatives across the district. We want to secure the delivery of key infrastructure, 

unlock and accelerate strategic development opportunities and implement ambitious regeneration 

plans for Whitehill & Bordon. This will help achieve our purpose: to enhance the lives of our 

residents, businesses and visitors. 

There are three components in the formation of place and the Council has a part to play in each, as 

set out in the Enhance East Hants Placemaking Strategy 2019-36. These three roles are:  

• Place shaping – establishing and setting a clear vision, policies and strategic plans to help 

shape and define the district as a thriving and high quality place. 

• Place making – delivery (directly or with partners) of the infrastructure and facilities 

needed to achieve our ambitions for the district. 

• Place keeping – preserving and protecting the district through careful management as 

well as delivery of our regulatory services, to ensure the quality of the place is 

maintained and enhanced. 

The Council will proactively engage and work with a variety of partners and stakeholders to get the 

best possible outcomes. The Council’s Let’s Talk programme will be an important tool as part of this 

engagement process.  

We will: 

• Deliver the Enhance East Hants strategy, which will provide strategic leadership on an 

ambitious programme of work to enhance the district 

• Put in place effective and robust partnerships, working arrangements and governance 

structures to support the work on infrastructure 

• Coordinate and make best use of Council resources, including funding, people and 

property 
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• Seek funding to support key projects and initiatives from both the public and the private 

sector 

• Work with local partners and stakeholders to develop a place identity which builds on 

local pride and key assets 

• Secure the infrastructure needed to support future growth through the Local Plan 

• Agree how we will spend CIL monies through the implementation of the CIL spending 

protocol 

 

Footnotes 

1. Office for National Statistics (2017), Job Density via NOMISWEB 

2. Office for National Statistics (2019) – Annual Population Survey 

3. Office for National Statistics (2018) - Business Register and Employment Survey 

4. Office for National Statistics (2018) – Annual Survey of Hours and Earnings, resident and 

workplace analysis 

5. UK House Price Index, August 2019. UK average house price was £234,853 and South East average 

was £326,232 

6. Ministry of Housing, Communities and Local Government (2019) - English indices of deprivation 

2019 – Index of Multiple Deprivation 

7.. https://www.thrivingplacesindex.org/candidates/E07000085 

8. East Hampshire Draft Local Plan 2036 

9. Enhance East Hants – East Hampshire Placemaking Strategy 2019-2036 
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Theme four – an environmentally aware and cleaner East Hampshire 

Our evidence 
 CO2 emissions per capita in East Hampshire are high in comparison to the rest of the South 

East and England – with transport being the main source.1 

 In 2018-19, 34.3% of household waste was sent for recycling, reuse or composting (the 

national average was 43.5%).2 

 Contamination of recycling persists – an average of 14% of the recycling collected (by 

weight) is contaminated.3 

 The number of fly tipping incidents in East Hampshire (426 in 2018-19) is far lower than the 

average for the South East.4 

Our intentions 
We want East Hampshire District Council to be a leader and set high standards for environmental 

sustainability, as an employer and in the community.  

We want to see faster progress towards mitigating our environmental impact and we will work with 

partners to put in place an achievable action plan.  

Through our place making proposals we will look at developing and supporting environmentally 

sustainable business and personal conduct which will include initiatives around sustainable local 

transport.   

Our 2036 Local Plan will see many environmental measures embedded within the planning process. 

Nitrate neutrality will continue to be an issue in the district and the Council will participate in the 

work of the Partnership for South Hampshire to ensure that development is sustainable, and the 

environment is protected. 

We recognise the importance of trees in our landscape and ecosystems. We will engage with 

community groups and landowners and seek funding to plant 120,000 trees. 

We will work with our residents to encourage recycling and to also reduce contamination of this 

recycling. Increased recycling rates will reduce costs for the Council and reduce our environmental 

impact.   

We believe East Hampshire is a beautiful place to live and our residents have the right to live in a 

clean and attractive district. We will continue to target rubbish on our streets, including fly tipping, 

and we will take a zero-tolerance approach to littering. We will work with partners to educate and 

where necessary enforce, particularly in our shopping areas and public parks. We will use any new 

powers provided by government against offenders.  

Our district has some wonderful parks and outdoor spaces, including part of the South Downs 

National Park. As custodians of many open spaces, the Council will continue to look for sustainable 

ways of maintaining and improving these spaces for future generations.  

We will:  

• Ensure the environmentally sustainable use of our resources 

• Commit to actions to mitigate the impact of environmental changes 

• Reduce unnecessary waste and increase reuse of materials 

• Use all our legislative powers to ensure our district is kept clean for all to enjoy 
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Footnotes 

1. Department for Business, Energy & Industrial Strategy (2019) - 2005 to 2017 UK local and regional 

CO2 emissions – data tables 

2. Department for Environment, Food and Rural Affairs (2019) - ENV18 - Local authority collected 

waste: annual results tables  

3. Norse SE (2019) 

4. Department for Environment, Food and Rural Affairs (2019) - ENV24 - Fly tipping incidents and 

actions taken in England 
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Theme 1 – A fit for purpose Council
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Challenges Facing Local Government

P
age 19



Revenue Support Grant
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New Homes Bonus
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MTFS
2020-2025

  
2020/21 

Estimate 
2021/22 

Estimate 
2022/23 

Estimate 
2023/24 

Estimate 
2024/25 

Estimate 
2020/21 to 2024/25  
Medium Term Financial Strategy £ (000) £ (000) £ (000) £ (000) £ (000) 
            
Director of Corporate Services      
5 Councils Staff and Contract 258  258  258  258  258  
Executive Office 410  410  410  410  410  
Head of Legal 334  334  334  334  334  
Head of Organisational Development 1,406  1,411  1,415  1,420  1,425  
Head of Programmes Redesign 2,770  2,790  2,811  2,831  2,853  
Head of Customer Services 2,046  2,046  2,046  2,046  2,046  
Head of Strategic Commissioning 4,281  3,883  3,461  3,124  3,203  
Head of Finance 917  767  781  795  809  
Head of Commercial Development 83  79  74  70  65  

      
Director of Regeneration and Planning      
Head of Neighbourhood Support (449) (507) (561) (616) (673) 
Head of Housing 211  439  439  439  439  
Head of Planning 1,205  1,212  1,212  1,212  1,212  
Head of Community Engagement 1,216  1,216  1,216  1,216  1,216  
Head of Property (4,620) (4,915) (4,915) (4,915) (4,915) 
Project Director Regenco (409) (410) (410) (410) (410) 
Head of Regeneration (North) 1,208  797  797  797  797  

Other Operating I&E (Corporate Pension)  887  887  887  887  887  
Depreciation (986) (986) (986) (986) (986) 

      
Total Cost of Services 10,768  9,711  9,269  8,912  8,970  

      
Further savings to be found      
Income from further investment in property  (2,400) (4,800) (4,800) (4,800) 
Salary inflation  524  1,070  1,637  2,227  
Interest payable on external loans  1,182  2,364  2,364  2,364  
Minimum Revenue Provision  988  1,067  1,148  1,148  
Capital Expenditure Charged to Revenue 296      
Net Cost of Services 11,064  10,005  8,970  9,261  9,909  

      
Parish Precepts 4,282  4,282  4,282  4,282  4,282  
Business Rates Retention (1,306) (2,116) (1,896) (1,896) (1,896) 
Council Tax Demand on the Collection 
Fund (inc precepts) (11,113) (11,320) (11,532) (11,751) (11,977) 
Collection Fund (Surplus)/Deficit (118)     
General Grants      
New Homes Bonus Grant (3,346) (1,530) (920) 0  0  
Other Financing      

      
Contributions to/(from) Earmarked 
Reserves 537      
Contributions to/(from) General Fund 
Balance 0  679  1,096  104  (318) 
Balance Deficit/(Surplus) 0  0  0  0  0  
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MTFS assumptions

• 4% uplift in staffing costs covering cost of living (2%) and increment 
payments (2%)

• Contract uplifts applied as per contract schedules
• Business Rates – assumes revision back to baseline for 2021-22 with 

growth at 2% and transitionary grant from government in 2021
• New Homes Bonus reduction based on forecast

• Council Tax growth of 1% and 2% uplift

• Fees & Charges inflationary uplift of 2%
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Likelihood of overall digital exclusion in East Hampshire is 
medium 

• The Tech Partnership explored the likelihood of digital exclusion across the UK in 2017
• In East Hampshire it identified the following challenges:

• 7% of households in East Hampshire do not receive broadband speeds of at least 10 
megabits per second (Mbps)

• 7% of adults in East Hampshire have not been online within the last 3 months
• 23% of adults in East Hampshire are over 65

Source: The Tech Partnership 2017

P
age 24



In terms of our residents in East Hampshire we estimate we have a 
mix of online personas some of whom are willing and able to move to 
a digital service (59%) but many who will need help (40%)

Confident Kate
Ready and 

waiting to use 
services online

Offline Olive
Not interested in 
being online may 

not even be 
connected to 

internet

Worrying 
William

More cautious 
and reserved 
about using 

online services

Frustrated Fern
Get’s frustrated 

with channel and 
does not trust it

Techy Terry
Early adopter. 

Always has the 
very latest 
technology

8% 51% 26% 10% 4%
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Theme 2 – Safer, healthier and 
more active East HampshireP

age 26



Overall crime rate in East Hampshire is relatively consistent

Source: Police.UK Database
Numbers are a total of all logged incidents regardless of outcome
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Reports of anti-social behaviour have reduced 
from 184 cases in March 2017 to 31 in Sept 2019

Source: Police.UK Database
Numbers are a total of all logged incidents regardless of outcome
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Violence and sexual offences are the most reported crime in 
the East Hampshire area

Source: Police.UK Database
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Combined theft related offences overtake violence and sexual offence 
as the main crime in East Hampshire 
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Summary of crime figures in East Hampshire

• Violence and sexual offence is the most reported issue in East Hampshire
• This is overtaken (marginally) however when all theft related offences are combined –

this ties into district wide policing priority for theft and burglary
• Anti-social behaviour incidents have reduced considerably
• Crime hotspots linked to District’s retail areas
• Local policing priorities concerned with the above and ASB
• Priorities identified by Hampshire include drug related harm, child sexual exploitation 

and organised crime groups, supporting families, ASB, vulnerable groups and rural crime

Our work has had a positive effect on ASB and we now need to use the success of these 
initiatives to continue to combat crime in our district
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Health in East Hampshire is generally better than the average 
in England

• Life expectancy is higher in East Hampshire than the average for both men and women

• Life expectancy is 3.1 years lower for men in the most deprived areas of East Hampshire 
than in the least deprived areas

Source: Office of National Statistics; Hampshire County Council; Public Health England
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East Hampshire has an ageing population

• By 2041 almost a 3rd population of the district will be over 65 years old
Source: Age UK / Office for National Statistics

By 2025, there will be 139 
elderly people for every 100 
children in East Hampshire
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With an ageing population Dementia is expected to rise

• In 2013, it was reported that 1,819 people in East Hampshire were suffering with 
dementia
• These were predominantly in the 85-89 age range

• As of July 2019, there were a reported 1,211 people aged 65 and over in East Hampshire 
suffering with dementia

Source: The Alzheimer’s Society 
/ dementiastatistics.org

(UK Wide)
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Social isolation and loneliness is a concern for this area given 
its rural location

• There are a number of groups at risk to social isolation and loneliness
• A study shows an estimated 27,000 people aged over 65 years in Hampshire are ‘lonely 

most of the time’
• 11,631 in East Hampshire are providing unpaid care
• 7% of East Hampshire population are non-white British
• Particular concern in East Hampshire is around access to services (given the number of  

rural localities)
Source: Office for National Statistics / Hampshire County Council
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East Hampshire obesity is a challenge

65.1% of adults are 
classed as overweight or 

obese

(Higher than South East –
60.3% and England –

62%)

21.7% of Reception aged 
children are classed as 
overweight or obese

(Higher than South East –
20.6% but better than 

England – 22.4%)

30.1% of Year 6 aged 
children are classed as 
overweight or obese

(Higher than South East –
30.8% but better than 

England – 34.3%)

Source: Public Health England 2018

P
age 36



Mental Health and Wellbeing

Overall, the district is performing well in terms of 
mental health and wellbeing 

However, Alton Eastbrooke ranks in the most deprived 
decile in Hampshire for mental health and well-being 
(19th most deprived ward in Hants)

Source: Hampshire County Council
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Overall there are no East Hampshire LSOAs in the lowest two 
deciles (i.e. the most deprived 20% nationally) for the IMD 

Source: Indices of Deprivation, 2019; Public Health 2019

• In terms of ‘Income’, ‘Employment’ or ‘Health Deprivation and Disability’ domains 
(IMD) there are no East Hampshire LSOAs in the lowest two deciles

• However, there are East Hampshire LSOAs in the lowest two deciles (i.e. the most 
deprived 20%) nationally for the ‘Education, Skills and Training’, ‘Crime’, ‘Barriers 
to Housing and Services’, and ‘Living Environment’ domains.

• According to a Public Health profile of East Hampshire (2019) 8.1% of children live 
in low income families
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IMD measures key metrics when considering 
quality of life in specific areas 

Source: Indices of Deprivation, 2019
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There are pockets of deprivation within East 
Hampshire

East Hampshire LSOAs in most deprived deciles in England

Education • Lowest 10%  - Hollybrook Park, Apollo Drive area in Whitehill & Bordon (East Hampshire 006C)  
• Lowest 20% - Lipscombe Rise, Alton College, Edward Road area of Alton (East Hampshire 002B)  / Heatherlands

area of Headley Down, Sleaford (East Hampshire 004A)

Crime • Lowest 10% - Hollybrook Park, Apollo Drive area in Whitehill & Bordon (East Hampshire 006C) / Bordon Camp (East 
Hampshire 004D)

• Lowest 20% - Farnham Road, Whitehill & Bordon (East Hampshire 004C)

Income 
Deprivation 
affecting 
children

• Lowest 30% - Lipscombe Rise, Alton College, Edward Road, Alton (East Hampshire 002B) / High Street, Normandy 
Street, Alton (East Hampshire 002C) / Hollybrook Park, Apollo Drive, Whitehill & Bordon (East Hampshire 006C) 

• Lowest 40% - Anstey Lane, Manor Road, Alton (East Hampshire 002D) / Cranford Road, Borough Road, Petersfield
(East Hampshire 012B) / Bordon Camp (East Hampshire 004D)

Income 
Deprivation 
affecting 
older people

• Lowest 30% - High Street, Normandy Street, Alton (East Hampshire 002C)
• Lowest 40% - Lipscombe Rise, Alton College, Edward Road, Alton (East Hampshire 002B) / Canada Way, Sainsburys, 

Liphook (East Hampshire 012B) / Cranford Road, Borough Road, Petersfield (East Hampshire 012B) / Chalet Hill, 
Forest Road, Pinehill Road, Whitehill & Bordon (East Hampshire 004B) 

Source: Indices of Deprivation, 2019
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Serious injury from road traffic accidents is high in East 
Hampshire in comparison to Hampshire and England

Source: Public Health England 2019

Killed and seriously injured (KSI) rate on England’s roads Crude rate - per 100,000
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Road traffic accident (involving injury to pedestrians and 
cyclists) hotspots are located in two LSOAs

The hotspots are: 
• Bell Hill, Woodbury Avenue Petersfield (EH 011C) 
• Bedford Road, Noreuil Road Petersfield (EH 012A)

• Note that Bedford Road, Noreuil Road LSOA also has the worst air quality in East Hampshire.

• Accidents in these two locations are markedly higher than elsewhere across the 
dristict

Source: IMD (2019) Department of Transport 2015, 2016 and 2017

P
age 42



Rural locations contribute to high ‘Barriers to Housing and 
Services’ deprivation scores

• Eight East Hampshire LSOAs in the most 
deprived decile

• Reflective of rural location – driven by 
‘Geographical Barriers’ sub-domain

• Assessed by road distance to:
• Post office
• Primary School
• General store or supermarket
• GP Surgery

Source: Indices of Deprivation, 2019
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Housing conditions drive deprivation by the ‘Living 
Environment’ domain

• Twelve EH LSOAs in most deprived decile for 
‘inside living environment’ 

• Driven by ‘housing in poor condition’ – failing 
to meet the Decent Homes Standard 

• Also by ‘houses without central heating’ –
measure of housing which is expensive to 
heat

• Given these areas tend to be in affluent areas 
of the district it is unclear from this picture 
why the score is so low

Source: Indices of Deprivation, 2019
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Educational attainment in Hollybrook Park/ Apollo Drive area of 
Whitehill and Bordon is in the most deprived 10% in England

• The ‘Education, Skills and Training’ domain may be divided 
into the ‘Children and Young People’ sub-domain and the 
‘Adult Skills’ sub-domain

• Children and Young People sub-domain
• Hollybrook Park, Apollo Drive, Whitehill & Bordon (EH 006C)
• Heatherlands, Sleaford (EH 004A)

• Are in the Lowest decile (most deprived 10% in England)

• Adult Skills sub-domain
• Hollybrook Park, Apollo Drive, Whitehill & Bordon (EH 006C)

• Are in the Lowest decile (most deprived 10% in England)

Fig.2  Education, Skills and Training –
East Hampshire areas of deprivation 
(purple lowest decile, orange second 
lowest decile)
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We have three areas falling into the lowest two deciles in East 
Hampshire

• The Crime domain is assessed using police 
data on violence, theft, burglary and 
criminal damage. The data is provided by 
the Home Office

• Areas in lowest decile (most deprived 10% 
of country)
• Hollybrook Park, Apollo Drive, Whitehill & 

Bordon (EH006C)
• Bordon Camp, (EH 004D)

• One area in the second lowest decile
• Farnham Road, Whitehill & Bordon (EH 

004C)

Fig.3 – Crime index – areas of deprivation (purple 
lowest decile, orange second lowest decile)
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Theme 3 – A thriving East Hampshire 
economy with infrastructure to support our 

ambitions
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Resident unemployment figures are low 

Unemployment estimates for local authority areas except county councils are model-based. Estimates for other geography types are not model-based and are taken directly from the Annual 
Population Survey dataset.

Source: ONS Annual Population Survey, 2019
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13% of our residents are classed as NEET, which slightly lower 
than South East region

• 13% of East Hampshire's working age population is classed as NEET. This is below 
regional and national rate

 

EHDC HBC South East England 

Number 
% of 16-64 
population Number 

% of 16-64 
population Number 

% of 16-64 
population Number 

% of 16-64 
population 

Number of NEET residents (not 
in employment, education or 
training) 8,800 13.08% 12,800 17.00% 769,200 13.83% 5,353,300 15.41% 

 

Source: ONS Annual Population Survey, 2019
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Total number of jobs in East Hampshire have fallen by nearly 
3000 in the last four years

Source: ONS Business Register and Employment Survey, 2018

P
age 50



Lead industry of full-time employees is manufacturing in EH

Source: ONS Business Register and Employment Survey, 2018
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Lead industry of part-time employees is retail and education in 
EH 
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Those living in East Hampshire are earning above the UK average but 
wages of people working in East Hampshire are below the UK weekly 
average 

Earnings by place of residence (2018)

East Hampshire
(Pounds)

South East
(Pounds)

Great Britain
(Pounds)

Gross Weekly Pay

Full-Time Workers 648.9 614.5 571.1

Male Full-Time 
Workers

663.1 670.8 612.2

Female Full-Time 
Workers

630.8 541.9 510.0

Hourly Pay - Excluding Overtime

Full-Time Workers 17.30 15.65 14.36

Male Full-Time 
Workers

16.21 16.61 14.89

Female Full-Time 
Workers

17.86 14.43 13.56

Source: ONS annual survey of hours and earnings - resident analysis
Notes:   Median earnings in pounds for employees living in the area.

Earnings by place of work (2018)

East 
Hampshire

(Pounds)

South East
(Pounds)

Great Britain
(Pounds)

Gross Weekly Pay

Full-Time Workers 551.5 589.2 570.9

Male Full-Time 
Workers

570.7 635.0 611.8

Female Full-Time 
Workers

495.9 521.7 509.8

Hourly Pay - Excluding Overtime

Full-Time Workers 12.61 14.91 14.35

Male Full-Time 
Workers

13.42 15.70 14.88

Female Full-Time 
Workers

12.21 13.85 13.55

Source: ONS annual survey of hours and earnings - workplace analysis
Notes: Median earnings in pounds for employees working in the area.
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Average price of property in East Hampshire is above the SE 
average 

• In East Hampshire the average price of a property in is £378,354

• Average price of a property in the UK was £234,853

• Average price of property in London was £472,753 and the average price of a property in 
the South East was £326,232

Affordable housing is a continuing challenge for those residents that want to own a 
house and continue working in our district

Source: UK House Price Index – August 2019 *calculated using data from HM Land Registry, Registers of Scotland, and Land and 
Property Services Northern Ireland
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Theme 4 – An environmentally aware and 
cleaner East Hampshire
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East Hampshire CO² Emissions have reduced but remain high in 
comparison to the rest of the South East and England

• CO² emissions in East Hampshire have 
reduced since 2005

• In 2017, emissions per resident are 5.4 
tonnes (above South East - 5.0 - and 
England – 5.1)

• Industry and commercial emissions have 
reduced by just under 50% since 2005

• Transport the main source of emissions 
for the area

Source: Department for Business, Energy & Industrial Strategy
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Contamination of recycling persists. Residents ideally want to 
be able to recycle more through the kerbside collection

• During the last 6 month on average 
14.37% of the recycling waste is 
contaminated

• 6.23% of the refuse waste collected 
could have been recycled

• 24,123 tonnes of household and 7,413 
tonnes of recycling waste – both are 
down on previous years

What, if anything, would persuade you personally to recycle more?

Source: NORSE (2019); Essential Services Survey (2016)
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Predicted impact of climate change in East Hampshire 

Impact of increased likelihood of fluvial, surface water and groundwater flooding

• Flood risk assessed taking into account the projected impact of climate change
• A proportion of East Hampshire designated as having ‘a medium and high probability of 

flooding from rivers’
• Areas at risk include: 

o River Wey (affecting areas including Alton, Whitehill and Bordon and surrounding 
villages)

o River Deadwater
o Haslemere Stream 
o River Lavant (affecting areas including Rowlands Castle)

Source: East Hampshire District Council Strategic Flood Risk Assessment 2018
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Adam Carew

Shared services with Havant BC needs to make clear 
that we can share staff but not support outright 
merger given Havant is far more urban in its nature 
and tends looks south.

There is no mention of the Future of Penns Place, 
given the thrust to home and flexible working and 
shared services shouldn’t there be a specific 
reference to this.

Support for Staff as our key asset is rightly mentioned 
but there is no mention of support for elected 
members in their roles (especially considering Covid). 
 This must be included as must cooperation with our 
partners at HCC and Town and Parish Councils. 
Perhaps under HR we should also mention diversity 
given our stance on fairness.

There is no specific mention of the Welfare Strategy 
shouldn’t there be considering its our flagship policy.

Support for local businesses / local economy  .....this 
was always a key part of our strategy and we have a 
strong record .....I think this needs stronger wording. 
Along with our mantra of Value for Money

Under Placemaking - Should there not be a specific 
mention of Regeneration e.g. Whitehill & Bordon, 
and may be also S of Butser, Alton and PField, rather 
than just Housing Nos.

Engagement with Residents and Local Communities 
.......we need to say we prioritise this.  Ties in with 
Point 3 and partnership working. Also we need to 
mention our commitment to transparency and 
openness in local Govt. May be also zero tolerance of 
bullying given Me2 campaign.  

Climate Change has been mentioned but there is no 
specific mention of the key objectives of the Climate 
Change Strategy.   There is no mention of our joint 
concern of species extinction which goes hand in 
hand with the climate emergency.  120 k trees are 
mentioned but no indication that these should be 
Native Trees and planted in appropriate places e.g. 
not on heathland, meadow or chalk downland 
habitats. Some reference to appropriate Native tree 
planting (to meet both objectives) plus Biodiversity 
aswell as protecting East Hants outstanding 
landscape needs to be included.

Recycling.   There is no mention of how we move 
forward with Project Integra and how we will address 
our plateaud recycling rate which was leading and is 
now approx 10% behind the national average.

Style - bulleted headed Paras would be easier to 
comprehend

Response
This is a detailed operational matter. The strategy 
provides the framework for any future decisions.

This is a detailed operational matter. The strategy 
provides the framework for any future decisions.

The detail is for the climate change strategy and 
supporting action plan. The Corporate strategy 
provides the overarching framework.

Arthur Agate

Neither of these are paginated, this will make 
navigation difficult particularly during discussion, I 
would suggest these are withdrawn and page 
numbers added. Difficult navigation increases time 
wasted & that I believe the corporate plan is 
intended to obviate.

Response
Page numbers were added and the document was 
recirculated.

Trevor Maroney

Council is currently a service provider. Can you please 
describe how it intends to switch to become an 
enabler? Is it intended that residents book and pay 
on demand for particular 'extra' services thereby 
turning the council more into a commercial business 
which is price or demand driven? If so, it brings a 
whole new meaning to providing public services.

I know that attempts to link up with Hampshire 
County Council failed, but the trend towards 
combined authorities with elected mayors seem to 
be more efficient, cost effective and powerful. Why 
hasn't the council considered this option as another 
way forward?

How will statutory services be prioritised and budget 
allocated?

I like the idea of providing assets for community 
development activities. However, will the users be 
charged at commercial rent or at rates which they 
can afford?

Why hasn't consideration been given to investing in 
desperately needed affordable housing rather than 
buying high street premises?

Whilst expenditure commitments are obligatory, 
income levels will fall very dramatically thereby 
unbalancing the budget. Wouldn’t it, therefore, be 
advisable to revise this table on the MTFS before 
presenting it to the public?

In the light of Covid-19 job losses in the private sector 
shouldn't we pause the 4% uplift in staff pay to keep 
within budget and save jobs?

How will the Council be investing directly into our 
communities to reduce social isolation? What criteria 
will be used?

How does the Council plan to support the Clinical 
Commissioning Group (CCG) in delivering good 
quality healthcare?

Council did, at one stage, fund PCSOs to police retail 
areas and act as a deterrent to crime. Is there a need 
to reintroduce this additional support to the police?

Could you please explain what LSOA stands for?

Whilst I applaud this aim to improve skill sets, how 
does the Council intend to achieve this in schools and 
colleges if the responsibility for education rests solely 
with County?

Whilst the Council's aims on regeneration are 
laudable, how does it propose to deliver these in 
W&B when investors are extremely reluctant to 
deliver shopping precincts? Is it the intention of the 
Council to invest in building shops in the centre 
themselves? If so, how much is it willing to invest and 
how much does it need to borrow?  If this is the plan 
why hasn't it been included in this corporate 
strategy?

Could I please have a copy of the CIL Spending 
Protocol?

Is producing an action plan all that Council itself is 
planning to achieve during the lifetime of this 
environmental strategy?

The figure from Norse SE of 14% of waste being 
contaminated is disturbing. What sort of 
contaminates are we talking about and why haven't 
we informed the public more often to prevent this 
occurring at source?

Strategy Paper. It is clear that this strategy paper was 
drafted some time ago and takes little account of 
Covid-19 and the impact it is already having on 
livelihoods, businesses and employment which may, 
in many cases, affect our whole way of life. Already 
the financial strategy needs revising. Wouldn’t it be 
sensible to delay publication until a corporate 
strategy can be devised that includes how we can 
adapt to Covid working rather than misleading the 
public as this paper currently does? We have a new 
‘normal’ and as it stands this strategy, in my view, will 
not meet it.                                    

Councillor Introduction Theme One – a fit for purpose Council
Theme Two – safer, healthier and more active East 

Hampshire
Theme Four – an environmentally aware and 

cleaner East Hampshire
Misc comments

Theme Three – a thriving local economy with 
infrastructure to support our ambitions
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Response

An Enabling Authority will allow for the following:                                                           
a) the Council to adopt a ‘helicopter view’ of their 
local communities by identifying under-utilised 
capacity and areas in which service provision could 
be improved.           b) Address gaps in services by 
supporting community groups, enabling Councils can 
help local communities become more resilient in the 
face of a reduction in council services.                                                              
c) Councillors, as elected officials, are well placed to 
advocate, provide stewardship of place and be the 
catalyst and sense make for their communities.                                     
d) Increased coordination of the work of public sector 
bodies and voluntary/community groups by local 
councils to address important outcomes for 
residents.

Noted – the question is based on an assumption

This is an operational matter and would not be 
covered within an overarching document such as the 
Corporate Strategy.

The Council is obliged to obtain best value. Failing 
community groups are unlikely to evidence best 
value.

Noted – the question is based on an assumption

The MTFS is published every year and updated every 
year as part of the budget setting exercise.

The pay award is agreed each year, the budget makes 
an assumption on pay increments and pay award for 
the purposes of budgeting and MTFS – the 
assumption is a 2% pay increase and 2% covering 
increment payments. The Liberal Democrat group 
suggestion to decline a staff pay rise this year is 
noted

This will form part of the Welfare Strategy and is an 
operational matter

District Councils do not deliver healthcare.

This is an operational observation – comment has 
been noted

Lower level Super Output is a geospatial statistical 
unit used in England & Wales to facilitate the 
reporting of small area statistics. They are part of the 
ONS coding system created by the ONS. They have a 
minimum population of 1000 with a mean size of 
1,500

This is in reference to the Council being an enabling 
council.

The reason for non inclusion of this information is 
due to the fact that this document is a Corporate 
Strategy not a regeneration/budget delivery report

This is an information request not a comment on 
Corporate Strategy and will be supplied.

No.

This is an operational matter and not part of the 
Corporate Strategy. The comment has been noted.

The Corporate Strategy is a strategic overarching 
document. The Corporate Strategy caters for the 
flexibility to allow the Cabinet to deliver the Covid 
recovery programme as outlined in the Covid 
Recovery Cabinet paper.

Draft Audit Committee held 22 July 2020

It was suggested that the wording on page 4 of the 
strategy starting “We will be” should have the 
following words added We will be commercially 
astute and seek to ensure…”.

Councillors should be made more aware of 
“MyEHDC” on the website but this needed improving 
by providing users with feedback and updates on 
their queries.

Councillors were shocked at the crime figures and 
were assured that in comparison to other areas in 
Hampshire these were small. There were hot spots in 
the District within Alton and Petersfield.

There were concerns about the re-cycling rates 
quoted in the tables.

It was concluded that it was positive document with a 
lot of challenges within it.

The concept of theming the document was an 
excellent idea and gave a clear clarity

The committee suggested that as part of the 
consultation process a Councillor briefing on the 
document should take place before the close of the 
presentation on 7 August. 

Response
This was a request regarding communications and 
not a comment on the corporate strategy.

This was in relation to the facts in the evidence base 
underpinning the strategy and not a comment on the 
strategy

This was in relation to the facts in the evidence base 
underpinning the strategy and not a comment on the 
strategy

Noted. 

Noted.

The Head of Legal agreed to look into arranging one.                                                                                                                                                                   
Following the discussion and vote, it was resolved 
that the report be NOTED and it recommended that 
any future major changes to the document be 
presented at an all Councillor briefing/s.

Overview & Scrutiny Committee held 21 July 2020
The committee agreed that there were a number of 
challenges ahead for the Council in respect of finance 
as set out in Theme one

Concerns about spikes in the table featuring overall 
crime in March and July 2019.

The document in Theme Three needed to be clearer 
on the Council’s relationship with the South Downs 
National Park. 57% of the District was within that 
Authority and both Authorities need to be working 
closer together to support economic development.

Councillors were pleased to note that there was 
reference in the document to climate change, but it 
was not referred to in the Corporate Strategy and it 
was suggested that should be referenced.

Councillors suggested that the document itself should 
cross reference and refer to the Climate Emergency 
that the Council had declared in 2019

Members asked a number of questions on the data 
that had been produced.

Response Comment noted

This was in relation to the facts in the evidence base 
underpinning the strategy and not a comment on the 
strategy. The Insight Manager agreed to look into the 
reasons and provide an answer.

The SDNPA is a LPA and the remit of economic 
development falls to EHDC as the district council.

This was in relation to the facts in the evidence base 
underpinning the strategy and not a comment on the 
strategy. They noted that it had been produced from 
figures available in 2019.
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